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PROGRAM OVERVIEW

Transforming roles into leadership, and systems into performance.

SENIOR
;T:E:?I?ATREGES PERIOPERATIVE
NURSES

The programme is a high-impact, nurse-led system strengthening interventio
focused on improving surgical outcomes through enhanced operational
management of operating theatres.

~— TARGET
PARTICIPANTS

It builds the critical coordination layer within facilities—equipping Theatre
In-Charges to function as system leaders, not just clinical supervisors.
Delivered over a 2-week intensive training period with 90-day implementatior
support, the programme ensures that capacity translates into measurable
operational and clinical improvements.

It is part of a broader SCN-Ghana national strategy to strengthen surgical EMERGING

systems through a networked Community of Practice and embedded SRITANRGERS NURIiIESLLﬁ?GDIEEE
performance improvement mechanisms. COORDINATORS S

Not just training—system transformation at scale.

RATIONALE

Operating theatres are high-value, high-risk environments, yet
performance gaps persist due to system-level issues:

* Fragmented multidisciplinary coordination
» Weak real-time operational leadership

* Inefficient scheduling and workflow control
* Limited use of performance data

» Gaps in enforcement of safety systems

The programme addresses these through operational
leadership, system redesign, and performance management.

From learning to measurable results.

Fix the system. Improve the outcomes.
Programme will:

» Strengthen governance and accountability systems

VALUE FOR HEALTH FACILITIES

More surgeries. Less waste. Better outcomes.

* Optimize workflow and theatre utilization
* Reduce delays, cancellations, and backlog

* Increased surgical throughput » Enforce infection prevention and sterile systems

* Reduced delays and cancellations
* Improved theatre utilization

* Improved patient flow

* Reduced infection risks

* Improved cost-effectiveness

* Stronger team coordination

* Improved service reliability

* Better patient experience

* Improve emergency and trauma readiness
* Apply data for operational decision-making
» Lead multidisciplinary teams effectively

* Design and implement measurable improvement interventions




DELIVERY MODEL

29 ) %)

CURRICULUM & COMPETENCY SIMULATION-BASED SYSTEMS TRAINING
FRAMEWORK

A complete system toolkit for building

LEARN APPLY MEASURE IMPROVE high-performance operating theatres
] . . . 4 Core Modules (11 Teaching Blocks):
Phase 1: Pre-Course Facility diagnostics and baseline . Workflow  Emergency Equipment Conflictand Data-driven
assessment (Online) Leadership & Governance: System control breakdown case failure  multidisciplinary operational
and system interruptions  response team decision-
and accountability redesign coordination making

Phase 2: Intensive Advanced training, simulation, and

intervention design (2 weeks onsite | UGMC) Operations: Workflow, scheduling, and

Builds real-world operational capability for high-stakes
efficiency environments.

Phase 3: 90-Day Capstone Project Implementation Safety Systems: Infection prevention and
Support (Execution, monitoring, and adaptive

. equipment reliability
mpresamarty Data & Performance: KPIs, dashboards, and THEATRE WALKTHRUUGH

Output: Demonstrated facility-level performance decision-making

improvement Participants engage in structured operating theatre walkthroughs

designed to assess real-world systems, workflows, and

operational environments.

H » Observation of theatre workflow and patient flow
|dentification of opportunities to improve workflow efficiency

and system performance

Review of equipment layout, readiness, and utilization

Assessment of infection prevention and safety practices

Practical application of operational and performance

improvement principles

.

.

FACILITY TRANSFORMATION
[WITHIN 90 DAYS)

Onsite Phase (Design) Post-Training Phase (90 Days)
Participants: Participants:

* Identify priority system problem + Implement intervention in their
* Develop improvement plan facility

* Define KPIs and targets * Track performance metrics

* Receive faculty + peer + Adapt to real constraints
validation + Submit progress reports
* Present outcomes to peers




CERTIFICATION

Participants will receive:
* Certificate in Advanced OR Management (SCN-Ghana x

COMMUNITY OF PRACTICE (COP)

To sustain and build on improvements, participating institutions

and professionals benefit from joining the SCN-Ghana UGMC)
Community of Practice for Operating Theatre Managers, * CPD Recognition in accordance with applicable NMC
guidelines

* Recognition of Completion of the 90-Day Facility Improvement

* Cross-facility benchmarking
» Case-based problem solving -
* Ongoing expert advisory

designed to support:
» Continuous peer learning _

- -

PROGRAMME FEES

Sugtains Iong-derm.system improvement

(Excluding Accommodation)

Limited Places Available

The programme fee includes:

» Pre-Course Operating Theatre Diagnostic Assessment
» Two-Week Intensive Advanced OR Management
Training

» Simulation-Based Systems Training

« Training Materials and Learning Resources

EXPE[:TED IMPACT * OR Performance Improvement Tools and Templates

» 90-Day Facility Improvement Project Implementation

INSTITUTIONAL-LEVEL IMPACT Support
* Stronger theatre governance systems » Certificate in Advanced OR Management

* Improved accountability and leadership structures * Membership of the SCN-Ghana Operating Theatre

* Sustainable performance management systems Community of Practice (OR-CoP)

* Increased use of operational intelligence and KPIs
* Greater implementation capability Accommodation is not included. Participants requiring

* Enhanced operational resilience accommodation support may contact the programme team
for assistance.

* Improved readiness for growth and service expansion
* Stronger culture of ownership and accountability

* Institutionalization of continuous improvement practices EN RU I_I_M ENT

SYSTEM-LEVEL IMPACT

* Enhanced inter-institutional learning and knowledge exchange

» Expansion of mentorship and peer-support networks

* Increased capacity for benchmarking and performance
comparison

» Contribution to national surgical systems strengthening efforts GUNTA[:T

* Development of a stronger network of Operating Theatre leaders
and managers

» Greater dissemination of operational best practices and
improvement innovations

* Promotion of sustainable healthcare improvement through shared
learning and collective action

Register Online Today at www.scnghana.org or
Download the Registration Form from
www.scnghana.org, complete the form, and submit it
online via www.scnghana.org.

For programme enquiries, registration support, institutional
nominations, accommodation assistance, or additional
information:

Call: 055 706 5552 | 055 706 5553
¥ WhatsApp: 055 706 5552




